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Tork Workflow™

KomnaHusa Leoni onTrMK3MpoBana npoLiecc 1 cokpaTuia 06bem 0TX0/A0B

O komnaHuun Leoni

LEONI — mexayHapoAHbIA MOCTaBLUMK MPOAYKTOB, peLleHuii 1 ycyr
AN yNpaBneHns 3neKTposaHepreid N JaHHbIMU B aBTOMOGUIbHOM
CeKTope 1 ApYrux oTpac/ifgx NPOMbILLIEHHOCTU. B koMNaHum TpyAnTCA
npumepHo 95 000 paboTHMKOB B 32 cTpaHax, a 06LLMii 06bemM NpoAax
B 2018 rogy coctasun 5,1 mnpg espo.

Kak nomornu peweHuns Tork

«Ham oueHb HpaBATcsa pewieHus Tork®. OHM nomornn Ham

He TO/IbKO YMEHbLUNTbL 06'b€M OTXO/0B, HO 1 NOBLICUTHL

3¢ PeKTUBHOCTb Ha pabouem MecTe, a Tak)Ke YPOBeHb
YAOBNEeTBOPEHHOCTU COTPYAHUKOB N KJINEHTOB», — CKa3as
pyKoBOAUTENb MPOM3BOACTBEHHOrO cekTopa, Leoni Wiring Systems
Arad (PymblHUMS). — YcTaHoBUB AncnieHcepbl W3, Mbl IpUAOXUAN
[AOMNONHUTE/IbHbIE YCUANS, UTOBbI CAenaTb NPOM3BOACTBO 6oee
3KONOrMYHBIM 1 OTBETCTBEHHBIM, UTO MOMOraeT HaM CyLLleCTBEeHHO
COKPaTWUTb Hall YyrNepoAHbIl ciegy».

«Tork MO>KeT CoeAMHNTb CpeACTBa AN MPOTUPKU U OUUCTKN

C NPON3BOACTBEHHOV 3$pPEKTNBHOCTLIO, UTO UMEET 6o/bLUOE
3HayeHue B Npon3BOACTBE, — ckasan Mapuyc Non, MeHeaxep Mo
paboTe C KNtOYEBbIMU PO3HUYHBIMU KIeHTaMu B PyMblHWW, Essity. —
KomnaHuu Leoni 06 3ToM 13BeCTHO, HO He BCe NMPOU3BOAMTENN

3HaIOT, YTO NPaBU/IbHO MNOAO6PaHHbBIE PELLEHUS /1S OUNCTKM
9KOHOMSIT BpeMs, COKPALLAOT 06'beM OTXOZ0B 1 MOBbILLAIOT YPOBEHb
YAOBNETBOPEHHOCTN MepcoHana v KIMEHTOB B PaMKaXx PaLoHanbHbIX
noAxoAoB. Mbl 0UeHb ropANMCS STUM COTPYAHNYECTBOM U
AOMONHUTENBHBIMU COBMECTHBIMY YCUANAMU.

OTnpaBHasa ToukKa

CepBuic Tork Workflow™ npogeMoHcTprpoBan cyLecTBeHHoe
cokpalleHue noTepb U ONTYMU3aLMIO XPaHEHWS MPU BbIMOAHEHN
onpezeneHHbIX NpoLieccos B Leoni bnarogaps pelueHusm Tork.
OueHuB Bce paboune MecTa, Mbl ONTUMU3MPOBAN NX COBMECTHO
€O cneumanucTamu Leoni Ha MecTax, BHepyB NpodeccroHanbHble
peweHus Tork. Mbl nocTaBuan cebe Liefb HaTN CaMblii BbITOAHbI
Cnocob OYMCTKM NPOAYKLIMN Ha Pa3HbIX 3Tarnax Npon3BoACTBa Ha
NPOV3BOACTBEHHbIX y4acTKaXx.

KomnaHwusa Leoni BuanT
pe3ynbTaTthbl Npu
Ncnonb30BaHNU pewueHuia Tork

= CHWXeHVe pacxoa MaTepmanos Ha
1 8 % — 0,7 po 0,58 ToHH

= DKOHOMWS 1,5 4acoB Ha CMEHY 6narop,ap;|
NCKNTHYUYEHNID HEHYXXHbIX ABI/I)KEHI/II7I

= YMeHbLUEeHME TOKCUYHbIX OTXO0/A40B Ha 1 8 %

= CHWXeHMe yrniepoAHoro cnesa Ha 80 %

= lNoBbILLEHMEe YPOBHS rMrmeHbl Ha paboyem
mecTe

- bonee 6e3onacHble U YNCTbIE pa60l—||/|e MeCTa

- bonee BbICOKMIA YPOBEHb YAOBNETBOPEHHOCTA
COTPYAHVKOB U KNNEHTOB




PeweHusa Tork

[o 3Toro B Leoni A5 BbINOIHEHWS BCeX paboT 1CMO/b30Banvch
O/ZJMHaKOBbIe MPOTUPOUHbIE MaTepurabl. Tork oNnTUMM3NPOBan npoLiecc
C NMOMOLLEH NPOdEeCccMoHaNbHbIX AUCMEHCEPOB U MPodECCUOHANbHBIX
NPOTUPOYUHbIX MaTepranos B COOTBETCTBYHOLLMX AMCMEHCEPAX,
06ecneyunBaoLLNX HU3KUIA PacXoA.

- YMeHblUeHMe HEHY)XHbIX NepeMeLleHnA
Bo MHOrVIX NPOMbILLINEHHBIX MpoLeccax TPYAHO KOHTPOMPOBaTb
AOMO/HUTENIbHbIE MepeMeLLieHs Pabounx BO BpeMs CMeHbl 13-3a
HenpaBWIbHOro PacnooXeHNs NPOTUPOYHbLIX MaTepuranos. Tork
3TO NOHWMAET 1 MNO3TOMY U3MEHWA CXeMY NOAaUM NPOTUPOUHBIX
MaTepranos, pasmecTuB gucneHcepbl W3 Ha MO6MABHOM
po60TU3NPOBaHHOM MaHUMYNSTOPe 1 BBeAA CUCTEMY LIBETHbIX
KOZOB Ha pekoMeHAyeMbIx candeTkax. B pesynbtate Mbl C3KOHOMUAN
KomnaHwuu no 1,5 yaca Ha cmeHy, To ecTb 3700 eBpO B MecsLl.

-  YMmeHblueHune oTxogos TML,
B cBS13U € NepebosMU B LienoYKe NOCTaBOK KOMMAaHWM NPULLNIOCH
XPaHUTb Ha NaoLLajKke 60bLLIOe KOANYECTBO A0OPOrMX MPOTUPOUHBIX
maTtepuanos. Ceiyac Tork gocTaBnseT NHAMBUAYabHbIE
npodeccroHanbHble MPOTUPOYHbIE MaTepuasbl exeHeaenbHO Yepes
MeCTHOro nocTasLyuKa. B pesynbtaTe 0cBO604MN0CH MHOIO MecTa
ANA XpaHeHus.

- CBefieHME K MUHUMYMY NCMOPYEHHbIX MaTepuanos
B Tork 6bina paspaboTaHa cuctema Anst NpeAoTBpaLLeHms
Ype3MepHOro NCNonb3oBaHMs Bymaru. incneHcepsl Tork Takxe
3aLMLLAI0T NPOTMPOYHbIE MaTepmasbl OT BHELLIHMX BO3AEeACTBUI U,
CNel0BaTENbHO, CHVXKAOT PUCK 3arpsi3HEHNs!.

Y3HauTe o peweHnn Tork Workflow™ pns nponssoacTtBeHHOM oTpaciv

Y3HaliTe, Kak Mbl CMOXEM MOBbLICUTb NMPOU3BOANTENBHOCTL YMCTOTY 1 6ecnepeboiiHyto paboTy MPON3BOACTBEHHOM IMHN 06ecneynBaeT
BHMMaHMe K geTansiM. 3a00r ycrnexa — onpegeneHve obnacreri ans ynydweHus. Tork Workflow™ npegoctaBuT BaM NOJIHbIA OTHET C
NPOCTbIMY PeKOMeHAALIMSMU O TOM, Kak MOBbICUTb 3GPeKTMBHOCTL Ha paboyeM MecTe, Ncnonb3ys pelleHus Tork ans y6opku.
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